May 20, 2021
[bookmark: _rwwta8royru7]South County EDC Membership Meeting
[bookmark: _9wluavd5jmpc]May 2022
[bookmark: _h9i4ajfrjxiz]Present
· Jim 
· Debbie
· Rich
· Sofia
· Mitzi
[bookmark: _5edc177ruxv1]Agenda
1. Outreach to Chula Vista Manufacturers
a. Google Spreadsheet
b. Messaging re: Access to Regional Workforce Development Grant & Microgrants from SD County ($2500 each)
2. Strategic Planning update
3. Membership Committee Lunch ?
4. Binational Forum
[bookmark: _myuw4shtoa5u]Notes
1. Hiring a development person has been postponed.
2. SCEDC meets w/ cities quarterly & shares which companies are looking for space.  The membership committee can reach out to these larger companies to solicit membership.
[bookmark: _u7i4f9bx621t]Action Items
1. Continue reaching out to Chula Vista Manufacturers.
a. Include Loan program in Manufacturer outreach
b. Include invitation to Binational Forum, 1st week in June - sign ups start at end of April
2. Need Volunteers for June 1 Binational Forum
3. We will plan for an Aug Membership Luncheon or Membership Open House 
Third Wednesday in Aug: 2022 Aug 17

