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Business

PLAZA BONITA
• Back to 2019 figures

• Nearing 100% occupancy (notable new 
tenants; Tajima Ramen, Manna BBQ, and 
more to come!

• Events are coming back (Dia De Los Muertos
and all new Christmas décor w/ tree and 
Santa.

MARKET ON 8TH
• Amended CUP – live music, extended hours

• Music on the patio

• Taps on Market on 8th (replacing NOVO 
Brazil)

• Waiting list for new concepts



Business Cont’d

NEW BUSINESS SPOTLIGHT

WYYRED COMMUNICATIONS
• New HQ business

• Telecommunications focused on high-speed 
fiber internet (residential & commercial)

• 50+ new employees

• Hiring locals and veterans

• Partially launched in East Chula Vista

• https://www.wyyerd.com/

https://www.wyyerd.com/


Public Safety

POLICE DEPARTMENT

FIRE DEPARTMENT

NEIGHBORHOOD SERVICES
• Homelessness

• Code Enforcement

• Parking







History of Balanced Plan



Balanced Plan - Port of San Diego





Housing
Kimball Highland Master Plan Project- 145 units

October 4, 

2022
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SITE 1 - KIMBALL EAST
• 61 Affordable Rental Units
• 1,015 SF community room
• Computer Lab
• Outdoor common area
• Garage parking structure
• On-site resident services

SITE 2 - KIMBALL WEST
• 84 Affordable Rental Units
• ~7,536 SF Senior Center
• Community room
• Activity room
• Computer lab
• On-site resident services



SITE 3 – SAN YSIDRO HEALTH

• New medical office building with 3 levels of underground parking and 2 levels of health clinic 
(PACE Clinic)



UNION TOWER- 94 UNITS
• Public Funds Leveraged: 

• $8.9 million

• Location:

• Lot with two vacant 16-unit apartment 
buildings

• 51% low/mod income census tract 

• Near high-frequency transit, Olivewood 
Elementary, Kimball Park

• Amenities include: 

• Computer lab and common area with 
kitchen, 47 bicycle parking spaces

• Unit Breakdown:

• Studios: 0 units / 0 restricted

• 1-Bdrm: 45 units / 45 restricted

• 2-Bdrm: 25 units / 24 restricted

• 3-Bdrm: 24 units / 24 restricted

Housing Cont’d

October 4, 
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Union

Tower



AZURIIK – 400 UNITS
• Public Funds Leveraged: 

• $16.3 million 
• Location:

• Downtown Specific Plan
• Lot with vacant single family and vacant small 

multi-family structure
• 51% low/mod income census tract 
• Near 8th Street Transit Center, Southwestern 

Community College, Chamber of Commerce, 
Market on 8th

• Amenities include: 
• Community room with kitchen, courtyard/picnic 

area, playground, vegetable garden, 200 
bicycle parking spaces, exercise room, media 
lab

• Unit Breakdown:
• Studios: 119 units / 119 restricted
• 1-Bdrm: 202 units / 201 restricted
• 2-Bdrm: 50 units / 47 restricted
• 3-Bdrm: 29 units / 29 restricted

Housing Cont’d

October 4, 
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Azuriik



The City continues to deliver with excellence

The project enhances pedestrian and bicycle connections

between Naval Base San Diego, the 8th Street Trolley Station,

and Downtown National City. It includes streetscape, lighting,

signage, mobility options, urban greening, and parking on the

east side of Roosevelt Avenue, between 8th Street and National

City Blvd.



Public Works/Capital Projects – 8th

and Roosevelt $5,185,000 (ATP)

October 4, 
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1.5 miles of Class I multiuse path.

The project will enhance pedestrian and bicycle 

connections between Naval Base San Diego, the 8th Street 

Trolley Station and Downtown National City 



Public Works/Capital Projects – El Toyon Prop. 68 Park 
Improvements $5,632,600 

October 4, 
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VIEW AT MAIN ENTRY LOOKING NORTHWEST

Las Palmas Park Wellness Center

SCHEMATIC DESIGN
09-27-2022



Public Works/Capital Projects – Clean California $4,998,761
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Public Works/Capital Projects – Clean California
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Public Works/Capital Projects – Sweetwater Road 
Protected Bike Lanes $2,500,000 (ATGP)

October 4, 
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1.5 miles of Class I multiuse path.



Public Works/Capital Projects –
Highland Ave. Intercity Bike 
Connection $1,897,000 (ATP)
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Public Works/Capital Projects – W. 19th Street Greenway 
$1,659,680 (CNRA)

October 4, 

2022
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Questions?

BRAD RAULSTON
• braulston@nationalcityca.gov

PEDRO GARCIA
• pgarcia@nationalcityca.gov


