SCEDC

South County Economic
Development Council

Workforce and Education Committee
Tuesday, May 19, 2026
1:00-2:00 PM
Via Zoom

https://us02web.zoom.us/i/89959523299?pwd=T7eqaOslEen4sKdEJeXDIhlglbYv53.1

Meeting ID:
Meeting ID: 899 5952 3299
Passcode: 465194

AGENDA

e Welcome and Introductions
e CONFLICT OF INTEREST Disclosures
e All discussions are confidential.

e Workforce and Education Landscape Overview
e  Current workforce and education initiatives
e Overview of SCEDC’s expanding workforce initiatives, including:
o California Employment Training Panel (ETP)
o Mobile Resource Center
o Employer engagement and industry partnerships
o Community college and training provider collaboration
e September Strategic Planning Session
¢ Building a more cohesive regional workforce ecosystem
e Improving awareness and promotion of existing workforce and education
resources

e Enhancing pathways into high-demand careers

e Expanding SCEDC’s role as regional convener and connector

e Identifying measurable workforce outcomes and success metrics
e Research, Data and Regional Intelligence

e  Industry demand forecasting

e  Workforce participation and retention

. Skilled trades and clean technology transitions

. Youth career awareness and pipeline development


https://us02web.zoom.us/j/89959523299?pwd=T7eqaOsIEgn4sKdEJeXDIh1gIbYv53.1

SCEDC

South County Economic
Development Council

Cross-border/binational workforce opportunities
Small business workforce support needs

e Defining the Committee’s Role

How should the committee engage regional stakeholders?

What role should committee members play in advocacy, outreach, and
collaboration?

How can the committee help amplify partner programs without duplicating
efforts?

What unique value can SCEDC provide to the workforce and education
ecosystem?

e Public Announcements

Other
Adjourn



